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Program Implementation

Rosie’s Broadway Kids (RBKids) is a well-organized, effective organization that provides high-quality arts education to schools and scholarship students.

In surveys, school teachers (n = 26) gave their strong support to the RBKids program. 

· 100% of teachers reported that RBKids teachers were well-organized and prepared (combining positive ratings of “strongly agree” or “somewhat agree”).

· 100% of teachers reported that RBKids teachers were effective at teaching musical theater skills.

· 96% of teachers reported that RBKids teachers were effective in keeping students engaged and on task.

· 96% of teachers reported that RBKids was a well-organized and effective partner for their school.

· 100% of teachers would recommend RBKids to other New York City schools.

RBKids Teachers

RBKids teachers were exemplary professionals, holding students to high standards and getting them to achieve beyond their initial expectations. School teachers and principals praised the RBKids teachers for their expertise, classroom management, pacing and sequential instruction. 
Student Development

Rosie’s Broadway Kids’ classes were rigorous, challenging, inclusive and engaging. The program provided sequential instruction in theater arts, including drama, dance and music. Students in our evaluation demonstrated significant achievement in each of these art forms. 

Our evaluation team observed the RBKids’ PS Broadway, ACTE II and Summer Intensive programs, using an assessment strategy based upon the National Standards in the Arts. Results were very positive, indicating strong achievement in music, dance and theater. The following table indicates the average percent of students demonstrating significant achievement in our observations.
 
	Indicators
	PS

Broadway
	 ACTE II       

	Sings on pitch
	76.3%
	93.3%

	Sings in rhythm 
	85.8%
	93.3%

	Sings with good breath control
	67.4%
	75.0%

	Sings with expression
	47.2%
	76.7%

	Demonstrates balance
	85.8%
	98.8%

	Demonstrates articulation of isolated body parts
	84.7%
	98.6%

	Demonstrates weight shift
	85.8%
	98.8%

	Demonstrates basic dance patterns
	85.0%
	95.0%

	Focus and concentration
	90.5%
	98.9%

	Demonstrates accurate memorization
	80.6%
	96.7%

	Dances with expression
	50.6%
	62.9%

	Good diction
	72.8%
	93.3%

	Works effectively in an ensemble
	98.4%
	100%


School teachers observed significant student achievement through RBKids instruction.
· 100% of surveyed school teachers reported that students learned to perform complex dance sequences (when combining positive ratings of “strongly agree” or “somewhat agree”).

· 100% of teachers reported that students learned vocabulary in dance, music or theater.
· 100% of teachers reported that students demonstrated dance skills in copying, leading, following and mirroring.
· 89% of teachers reported that students demonstrated their ability to observe and describe movement elements in a dance sequence.
· 92% of teachers reported that students developed their ability to sing on pitch.
· 100% of teachers reported that students gained new skills in dance, music or theater.
· 100% of teachers reported that students developed listening skills.
· 92% of teachers reported that students improved their ability to speak clearly and with confidence to an audience.
Students excelled in RBKids because they were challenged. 

I’ve learned a lot. I guess that I’ve learned how to build my confidence, sing, and dance. – Student

Students improved their ability to work creatively and cooperatively. They developed their ability to concentrate and focus on difficult tasks. 

· 96% of teachers reported that RBKids helped students work creatively (combining positive ratings of “strongly agree” or “somewhat agree”).

· 96% of teachers reported that RBKids helped students work cooperatively.
· 96% of teachers reported that students demonstrated self-discipline and perseverance.
· 96% of teachers reported that students demonstrated concentration and focus.
· 100% of teachers reported that students gained self-confidence.
· 92% of teachers reported that students improved memorization skills.
· 96% of teachers reported that students accomplished more than expected, because they were challenged.
· 88% of teachers reported that otherwise difficult students tried harder in RBKids classes.
Students gained confidence in their ability to achieve difficult tasks and perform in front of an audience. Children overcame shyness and developed self-confidence.

I watched some of my shyest students blossom when performing.
– School Teacher

[RBKids] gives you a chance to be yourself and not be scared of who you are. 
– Student
Administrators and teachers described how students’ perceptions of themselves improved as they gained self-confidence through RBKids.

I think one of the best things is the self-esteem. I think that more than anything, no matter how you learn or what you learn, that Rosie’s Kids really makes them feel good about themselves. They’re treated like professionals. They rise to the occasion. – Teacher
RBKids provided an environment that promoted supportive, collaborative learning. Through RBKids, students learned that they needed to work together effectively to reach a common goal. The collaborative environment of RBKids encouraged students to help each other achieve.

The students showed an ability to work together for a common goal.
– School Teacher

I noticed that my students learned to focus more on their work. They also learned to participate in activities with the other students in the classroom.
– School Teacher

They learned to work as a team. – School Teacher

Students gained respect for different qualities and skills of other students through RBKids.

Seeing a Broadway show and meeting professional artists was an eye-opening experience for many students. It sharpened their understanding of the varied skills needed to rehearse and stage a successful show. They began to see performers as real people with exceptional skills gained through years of focused effort. Many students would not have had this experience without Rosie’s Broadway Kids. 

RBKids exposed students to a wider world beyond their own neighborhoods.

Our children don’t always have the privilege to have these kinds of experiences. It’s exposure to life situations, vocabulary, how theater works, what goes into it, the dedication, and all those things. They are not always exposed to these kinds of things...And we can’t always provide them. – Principal
RBKids teachers had high expectations for their students. Students had to concentrate and learn to discipline themselves in order to achieve. This required focus and an awareness of collaborating effectively with other students. Just learning to listen carefully was a new experience for many students.

It helps them to be motivated, disciplined, it teaches them structure. And it’s helping the children to be more focused and disciplined in my room. When I’m doing a lesson you wouldn’t believe how focused my children are. – Teacher
Students understood that they had to apply themselves to succeed. They were motivated because they could see the results of their efforts.
The harder we learned and the better we keep on training and practicing the better we get. That’s why I liked Rosie’s Kids. – Student
I think it’s extremely organized and we’ve done other dance programs. And both myself and my co-teacher were just amazed at the difference and how organized this is and, how engaged the children are. – Special Ed Teacher
RBKids helped students become more engaged with school, and more willing to try and succeed.

Certain kids may not excel or shine academically. But this gives them an outlet. I mean, to see them sing and dance, it’s just wonderful. They blossom. – Principal
PS Broadway and School Participation

RBKids helped build a sense of community in participating PS Broadway schools. The rehearsals and performances gave schools a positive identity and helped students from different backgrounds work together for a common goal.
It’s organized. The kids feel successful. The teachers feel very good about it. And when we do our final performance the community feels really good about it. I mean it’s talked about for days after, like “Wow! I can’t believe those kids can do this.” – Principal
Principals strongly supported the PS Broadway program in their schools. The principals reported that collaboration between RBKids and their schools was exceptional and that they felt highly supported throughout the entire process. They were impressed with the quality of the program, the directors and artists, its impact on their students, and the overall implementation in their schools. RBKids administrative staff and artists stressed that school support, particularly from the principal, is vital to successful program implementation.

School teachers strongly supported the PS Broadway program. They felt that the program gave their students opportunities to express themselves and succeed that they otherwise would not have had.

This is the fourth year we are having this program. So we are really blessed. I have been here for a long time and I have done many programs. This is my favorite program. – Teacher

RBKids performances brought parents into the schools. RBKids gave parents an opportunity to see their children having a positive and exciting learning experience in their school.

ACTE II and the Summer Intensive
The ACTE II after school program provided high-quality instruction in musical theater arts. Students dramatically improved their dance, music and acting skills. The students were held to a high standard of achievement. They learned to focus and discipline themselves in order to succeed.

The culminating Summer Intensive experience provided daily instruction in preparation for a culminating series of performances. The performances were exemplary, reflecting a high level of achievement in the arts, performing ability, discipline and commitment.

Results of Summer Intensive Observations

Results from the Summer Intensive assessments were higher than PS Broadway and ACTE II, with large jumps in expression in singing and dancing. Almost all scores were above 90%. In addition to arts skills, we also observed achievement in self-confidence and risk taking, responsibility, engagement and motivation.

	Indicators
	Mean
	SD

	Sings on pitch
	91.4%
	6.6

	Sings in rhythm 
	95.0%
	5.2

	Sings with expression
	93.6%
	7.4

	Sings in two or three parts
	96.0%
	5.2

	Understands terms and definitions (in dance, music or theater)
	96.0%
	5.5

	Demonstrates balance
	95.4%
	6.6

	Articulation or control of isolated body parts (in dance or theater)
	94.6%
	7.8

	Demonstrates weight shift
	96.4%
	6.3

	Focus and concentration
	95.3%
	8.0

	Demonstrates accurate memorization
	97.5%
	4.5

	Works cooperatively with partners, other students or ensemble
	98.8%
	5.0

	Dances with expression
	93.8%
	6.5

	Breath control (in singing or theater)
	85.0%
	9.4

	Good Diction
	81.7%
	15.9

	Uses acting skills to develop characterization
	93.8%
	10.6

	Self-confidence/Risk-taking
	95.0%
	9.3

	Ownership of the learning process/responsibility
	96.3%
	7.4

	Engagement and motivation
	97.1%
	4.9


We compared the results from our first four observations of the Summer Intensive with our last four observations. Scores went up in each area except for one, which stayed the same (singing on pitch, 90%). The greatest increases were in singing with expression, demonstrating balance, articulation or control of isolated body parts, weight shift, focus and concentration, breath control, and diction.

	Indicators
	Beginning
	End

	Sings on pitch
	90.0%
	90.0%

	Sings in rhythm 
	90.0%
	100%

	Sings with expression
	86.7%
	100%

	Sings in two or three parts
	90.0%
	100%

	Understands terms and definitions (in dance, music or theater)
	90.0%
	100%

	Demonstrates balance
	85.0%
	100%

	Articulation or control of isolated body parts (in dance or theater)
	85.0%
	100%

	Demonstrates weight shift
	85.0%
	100%

	Focus and concentration
	87.5%
	100%

	Demonstrates accurate memorization
	90.0%
	100%

	Works cooperatively with partners, other students or ensemble
	95.0%
	100%

	Dances with expression
	90.0%
	100%

	Breath control (in singing or theater)
	76.7%
	90.0%

	Good diction
	73.3%
	87.5%


� Assessment results are based upon 19 PS Broadway observations, 9 ACTE II after school observations, and 17 Summer Intensive observations. Observations and interviews were conducted by Elizabeth Beaubrun, Dr. Rob Horowitz, Amy Kleiman, Rekha Rangarajan, Dr. Dan Serig, and Sarah Zur of the Center for Arts Education Research at Teachers College, Columbia University.
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